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BOOK REVIEW 

S.K.B. Asante: Africnll DevelojJlIlent: Adebayo Adedeji's Alternative 
Strategies, Ibadan, Spectrum Books, 1991, 232 pp. 

The study of the devel opment expe rience in indepe nd en t Africa since the iJte 
1950s and the d ebate of finding appropriate development s trategies for th e 
continent, continues to command the a ttenti on of many academics . This book is 
conceived as a co ntri butio n to this debate. In it, the author prese n ts a cri tical 
evaluation of the alternative development strateg ies to Africa's economic cris is 
proposed by Adebayo Aded ej i - executive secretary of the United Nations 
Economic Commission for Africa (ECA), from 1975 to 1991. 

In wo rking o ut the cen tral the.ne of the book, the author first examines the 
broad issue of how best to promote developmen t in Africa. This is followed by a 
cu rsory discourse on the early fo rmat ive years of the ECA and the extent to 
which Adedej i as executi ve secretary was determined to rev italize the 
o rg ani za tio n by making it a d yna mic influence throu gho ut Africa. 

Related to hi s discuss ion of how bes t to promote d evelopment in Africa, the 
a uthor highlights the ex tent to which the ECA under the leade rship of Adedej i 
s ucceed ed in re -evaluating Africa 's development performance and direction. He 
observes that to avert the " impending doom" and to change the tide of Afrier's 
economic fortun e in her favour, the ECA leadersh ip (head ed by Ad edeji), has 
sea rch ed for an indigeno us d evelopmen t s trategy for Africa, d esigned to 
provide a new approach to development and economic growth efforts in Afri ca 
based on the principle of sel f- reliance and se lf-sus tainment. This strategy has 
found expression in th e Lagos plan of Action - an elaboration of the "Monrovia 
Decbration" - as advocated by Adedeji and the ECA in collabo ration with th e 
OAU. 

But whil e th e sea rch for an indigenous development s trategy remains one of 
the mos t significant contributions of the ECA under Adedeji's leadership, the 
autho r howeve r, contends that a major shortcoming of Aded ej i's strategy was its 
avo idance o f discussio n of economic d evelopment as a process involving bo th 
eco nomic and non-economic factors, particularly the political context of 
development. The author opines tha t for accelerated and long-term develop­
ment, Africa needs a new approach to its political economy. This should include 
among other things, the dis tributi on of political and economic power 
accompanied by effective popular par ticipation in decision making process . 

S.K.B. Asantc's book also focuses Sig nificantly on the exte nt to wh ich Adedcji 
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has atte mpted to implement the strategy of econo mic cooperation an d integ ra­
tion as key cleme nts of the Africa development process . The establi shment of 
ECOWAS in the Wes t African s ub -reg ion is advanced as a s ingular achievement 
o f Adedeji in this rega rd. 

Similarly, the autho r highlights the central role- which Adedej i played during 
the period o f "grave economic cris is in Africa", which he had predicted s ince 
coming to the ECA and the o n-going challenges of Africa's recovery and 
de\'elopment. These analyses are supported with a number of statistical tables 
showing the ha rd facts relating to Africa's economic cris is. (p p 139-142). 

Perhaps the mos t s ignificant contribution of this book is the author's mas terly 
articulation and presentation of Adedeji's development s trategy for Africa, as an 
alternative to orthodox World Bank/IMF sponso red s tructural adjustment 
policies (SAP). This strategy - the Africa n Alternative Framework (AAF) -
integra tes adjustment with s tructural change and transformation . While 
"transformati o n" is the sole policy objective of the people and the government, 
"adjustment" co ns titutes the ins trumen tality fo r achieving this objective. With 
the adoption o f AAF-SAP, the author opines that the challenge tha t fa ces the 
African economies in the 1990s and beyo nd is no t achieving external fin a ncia l 
balonces (impo rtant though they are) nor achieving budgetary equilibra but to 
expand and d iverSify, and achi eve an increaSing measure of nati ona l and 
co llecti ve se lf-rel iance . 

What thus emerges from the arguments and conclusions advan ced in this 
book is a succinct but exhaust ive synthes;s of the development s trategies 
proffered by Adedeji as alte rnative paths to Africa's develop ment. But while the 
author succeeds in articulating Adedeji's many speeches, addresses and 
s tatcments into a cohe rent body of thoughts on Africa's development, so me 
weakne>ses in the handling of the subject must be pointed out. 

The firs t di sce rnible wCJkness of the book is th e autho r's bilure, perhaps 
deliberately, to draw the line between Adedej i's individual contributions to the 
development s tra teg ies presented in the book and those of the ECA tea m of 
socia l scientists which he heoded. The resuit of this oversight is that ve ry often, 
ideas and contributions pro ffered under the auspices .of the ECA tend to be 

. presented as the individual contributions of Adedeji. Since the book sets o ut to 
examine s pecifically, Adedeji's alternative strategies of Afr ican Development, it 
1V0uid have been useful to demarcate between his individual initiatives and 
those of the ECA team which he led. 

The second discernible weakness of the book is that the language appears 
unduly patronizing fo r what is intended to be "an objective scholarly s tudy of 
Adedeji's contributions to Africa's development". Although the author makes it 
clear from the beginning that the book is "not a bibliog raphy of Adedeji nor is it 
a compilation o f his numerous speeches and statements", yet in the following 
pages, the book almost degenerates into this. Particula rly illustrative of this are 
the sub-heodings o f chapter two variously titled, "Adedeji's Profess iona l 
Background", " Adedeji's Inheritance" and "Enter Adedeji: Redynamizing the 
ECA." 
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These weaknesses notwiths tandins, the book remains a useful con tribution to 
the existins body of literature on the debate of find ins appropriate development 
s trategies for th e African conti nent. Its uniqu eness lies essentially in the fact that 
the book represents what is perhaps the first at tempt to study closely, the 
contribution o f .:.1n African academic, econom ist zmd an internationa l civi l 
se rvan t to the d evelopment question in Africa. 
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